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Abstract 

This study investigates the impact of digital transformation on banking operations in developing economies, addressing 
the challenges, strategic responses, and future trends. Digital transformation in these regions has been driven by the 
adoption of technologies such as artificial intelligence (AI), blockchain, and mobile platforms, which have not only 
improved operational efficiency but also expanded financial inclusion. However, the implementation of digital solutions 
faces significant barriers, including digital literacy gaps, infrastructural deficiencies, and regulatory hurdles. The study 
explores how banks in developing economies are strategically adapting through investments in technology, 
organizational restructuring, and fintech collaborations to remain competitive. The analysis reveals that digital 
transformation is reshaping traditional banking models, enabling banks to streamline operations, reduce costs, and 
enhance customer engagement. Key findings highlight the critical role of strategic partnerships and innovative business 
models in overcoming operational and regulatory challenges. Despite the potential benefits, the study identifies risks 
associated with cybersecurity and regulatory compliance as major obstacles that must be addressed. The study 
concludes that while digital banking holds immense potential for driving financial inclusion and operational resilience 
in developing economies, success depends on strategic alignment, continuous investment in infrastructure, and 
effective regulatory support. It recommends enhanced collaboration between governments, financial institutions, and 
technology providers to bridge the digital divide and ensure sustainable and inclusive growth. The study emphasizes 
that a holistic approach balancing technological advancements with social impact is essential for achieving long-term 
financial resilience and inclusion in these regions. 
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1. Introduction

The rapid advancement of digital technologies has significantly influenced the banking sector across the globe, with 
notable effects in developing economies. Digital transformation, defined as the integration of digital technology into all 
areas of a business, fundamentally changes how organizations operate and deliver value to customers (Mashamba & 
Gani, 2023). For banking institutions, this shift encompasses the adoption of mobile banking, fintech collaborations, AI-
driven decision-making, and blockchain technologies (Papathomas & Konteos, 2024). In developing economies, these 
technologies are pivotal in transforming operations, enhancing financial inclusion, and bridging the gap in service 
delivery between traditional banks and underserved populations (Shehadeh et al., 2024). 
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The telecommunications infrastructure and digital ecosystems in developing economies are often less robust than those 
in developed regions, leading to unique challenges and opportunities. While banks face constraints such as limited 
internet connectivity, low digital literacy, and regulatory hurdles, they are also presented with opportunities to leapfrog 
traditional banking methods and create innovative financial services tailored to the specific needs of these markets 
(Bhattacharya & Sinha, 2022). The expansion of mobile networks and the proliferation of smartphones, for instance, 
have enabled banks to reach customers in remote and underserved areas, providing a level of accessibility that was 
previously unattainable (Isukul & Tantua, 2021). 

Digital transformation in banking is not merely about adopting new technologies but involves rethinking the entire 
business model to align with the digital age. The shift from brick-and-mortar branches to digital platforms allows banks 
to streamline their operations, reduce costs, and offer a seamless customer experience (Siano et al., 2020). Moreover, 
digital banking enhances the accuracy of financial services, reduces human errors, and mitigates operational risks by 
automating core processes. As a result, banks in developing economies are increasingly investing in digital 
infrastructure, fintech partnerships, and capacity building to remain competitive and relevant in the digital era 
(Murinde et al., 2022). 

One of the critical drivers of digital transformation in developing economies is the push towards financial inclusion. 
Traditional banking models have often excluded large segments of the population due to factors such as geographic 
barriers, high transaction costs, and lack of documentation (Murinde, et al., 2022). However, digital platforms offer 
innovative solutions such as mobile money, agent banking, and digital wallets that are more accessible to low-income 
populations. These services not only facilitate transactions but also empower individuals by providing access to credit, 
savings, and insurance products (Cunha et al., 2021). The impact of these digital financial services on poverty reduction, 
economic empowerment, and social mobility cannot be understated, making digital transformation a critical component 
of sustainable development in these regions (Mavlutova et al., 2023). 

The digitalization of banking operations also brings forth challenges that must be addressed to ensure the success of 
transformation initiatives. Developing economies face significant hurdles in terms of cybersecurity, data privacy, and 
regulatory compliance (Gupta & Ramachandran, 2021). As banks shift to digital platforms, the risk of cyberattacks 
increases, necessitating robust security frameworks and continuous monitoring to safeguard customer data and 
financial transactions (Tsindeliani, et al., 2022). Additionally, the regulatory environment in many developing countries 
is often slow to adapt to the rapid pace of technological change, leading to legal ambiguities and compliance challenges 
that can hinder the full realization of digital banking’s potential (Siano et al., 2020). 

Despite these challenges, the future of banking in developing economies is undoubtedly digital. The adoption of 
emerging technologies such as blockchain, artificial intelligence, and big data analytics is expected to revolutionize 
banking operations by enhancing transparency, improving decision-making, and enabling predictive analytics (Cunha 
et al., 2021). Moreover, digital transformation aligns with the broader global trend towards sustainability, as it allows 
banks to reduce their carbon footprint by digitizing processes and minimizing the need for physical infrastructure 
(Bhattacharya & Sinha, 2022). For banks in developing economies, embracing digital transformation is not just a 
strategic imperative but a pathway towards achieving greater operational efficiency, customer satisfaction, and 
financial inclusion. 

This review explores the multifaceted impact of digital transformation on banking operations in developing economies, 
focusing on both the opportunities and challenges that this paradigm shift presents. The objective of the study is to 
provide a comprehensive analysis of how digital technologies are reshaping the banking landscape in these regions, 
with an emphasis on operational performance, customer engagement, and financial inclusion. The scope of the study 
covers the role of key technologies, strategic responses by banks, and the implications for future banking models in 
developing economies. 

2. Understanding Digital Transformation in Banking 

The digital transformation of banking operations represents a seismic shift in the financial industry, driven by the 
integration of advanced technologies into traditional banking practices. This transformation is not only redefining how 
banks operate but also reshaping customer expectations and competitive dynamics in the industry (Osei et al.,, 2023). 
Digital transformation refers to the strategic adoption of digital technologies across all functions of banking institutions, 
enabling more agile, customer-centric, and efficient service delivery (Mavlutova, et al., 2023). In the context of 
developing economies, where infrastructural challenges and financial inclusion gaps remain prevalent, digital 
transformation presents both an opportunity and a challenge for banks aiming to stay competitive and expand their 
market reach (Barroso & Laborda, 2022). 
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At the core of digital transformation is the utilization of cutting-edge technologies such as artificial intelligence (AI), 
blockchain, big data analytics, and fintech solutions that enhance operational efficiency and drive innovation 
(Awotunde, et al., 2021). These technologies allow banks to automate processes, optimize decision-making, and offer 
personalized services that cater to the evolving needs of customers. For instance, AI-driven chatbots and virtual 
assistants are increasingly being used to handle customer inquiries, while machine learning algorithms help banks in 
fraud detection and risk management (Pramanik, et al., 2019). These innovations have made banking services more 
accessible, reliable, and secure, particularly in regions where traditional banking infrastructure is lacking (Shehadeh, et 
al., 2024). 

The shift towards digital banking has also transformed the competitive landscape, with traditional banks now facing 
competition from agile fintech companies that offer specialized financial products and services (Murinde, et al., 2022). 
Fintech firms leverage digital platforms to provide services such as peer-to-peer lending, mobile payments, and digital 
wallets, often at lower costs and with greater convenience than traditional banking options (Mbaidin, et al., 2023). In 
developing economies, where access to financial services has historically been limited, the rise of fintech has accelerated 
financial inclusion by reaching underserved populations through digital channels. The convergence of banking and 
fintech has also led to new business models and partnerships that are redefining the financial ecosystem in these regions 
(Yalamati, 2023). 

Moreover, digital transformation in banking is closely tied to the adoption of blockchain technology, which offers 
enhanced security, transparency, and efficiency in financial transactions. Blockchain's decentralized ledger system 
allows for faster settlement times and reduces the need for intermediaries, thereby lowering transaction costs (Mbaidin, 
et al., 2023). In developing economies, where trust in financial institutions can be a barrier to banking adoption, 
blockchain offers a secure and transparent alternative that can build confidence among users. This technology is 
particularly relevant for cross-border transactions and remittances, which are vital economic activities in many 
developing countries (Yalamati, 2023). 

Big data analytics is another critical component of digital transformation, enabling banks to make data-driven decisions 
and offer personalized financial products. By analyzing large volumes of customer data, banks can identify trends, 
predict future behaviors, and tailor their services accordingly (Kshetri, 2016). This capability not only improves 
customer satisfaction but also enhances operational efficiency by optimizing resource allocation and reducing 
operational risks. In developing economies, where customer data is often fragmented and inconsistent, big data 
analytics provides a means to integrate and analyze disparate data sources, thereby improving the overall quality of 
financial services (Pramanik, et al., 2019). 

Despite the significant benefits, the journey towards digital transformation is fraught with challenges, particularly in 
the context of developing economies. One of the primary obstacles is the digital divide, which manifests in the form of 
limited internet access, inadequate digital infrastructure, and low levels of digital literacy (Barroso & Laborda, 2022). 
In regions where these barriers are pronounced, banks must invest not only in technology but also in education and 
awareness programs to bridge the gap. Additionally, the regulatory environment in many developing economies is still 
evolving, with outdated laws and policies that may not fully accommodate the nuances of digital banking (Awotunde, et 
al., 2021). As a result, regulatory uncertainty and compliance issues can hinder the pace of digital adoption and 
innovation. 

Furthermore, cybersecurity remains a significant concern in the digital transformation of banking operations. As banks 
digitize their services, they become more susceptible to cyberattacks, data breaches, and fraud (Shehadeh, et al., 2024). 
Developing economies are particularly vulnerable due to the lack of robust cybersecurity frameworks and the 
prevalence of outdated systems. Addressing these risks requires a comprehensive approach that includes investments 
in secure infrastructure, continuous monitoring, and collaboration with cybersecurity experts. Failure to address these 
challenges could undermine customer trust and stall the progress of digital transformation initiatives (Murinde, et al., 
2022). 

The impact of digital transformation extends beyond operational improvements; it also influences customer 
expectations and experiences. In a digital-first world, customers demand convenience, speed, and personalized services 
that align with their lifestyles (Osei et al., 2023). Banks that successfully implement digital transformation can offer a 
seamless customer experience across multiple channels, including mobile apps, online platforms, and physical 
branches. This omnichannel approach is essential for meeting the diverse needs of customers in developing economies, 
where access to digital services may vary significantly depending on geographic and socioeconomic factors (Mavlutova, 
et al., 2023). 
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In conclusion, understanding digital transformation in banking is critical to comprehending how developing economies 
are adapting to the evolving financial landscape. Digital transformation not only enhances operational efficiency but 
also plays a pivotal role in expanding financial inclusion and fostering innovation. However, the successful 
implementation of digital banking strategies requires overcoming significant challenges, including the digital divide, 
regulatory hurdles, and cybersecurity risks. By leveraging emerging technologies and fostering collaboration between 
traditional banks, fintech companies, and regulators, developing economies can harness the full potential of digital 
transformation to create more resilient, inclusive, and efficient financial systems. 

3. Drivers of Digital Transformation in Developing Economies 

Digital transformation in banking is rapidly reshaping the financial landscape in developing economies, fueled by a 
combination of economic, technological, and social factors. As the global financial environment continues to evolve, 
banks in developing regions face increasing pressure to modernize their operations, enhance customer engagement, 
and improve financial inclusion (Kaur et al., 2021). The drivers behind this transformation are multifaceted and 
interconnected, ranging from government policies and infrastructure developments to the rising penetration of mobile 
technology and fintech innovations (Okello et al., 2018). Understanding these key drivers is essential for comprehending 
the dynamics of digital transformation and its implications for the banking sector in low- and middle-income countries. 

One of the most significant drivers of digital transformation in developing economies is the increasing penetration of 
mobile technology and internet connectivity. Mobile phones have become ubiquitous in regions where access to 
traditional banking infrastructure is limited, allowing banks to deliver financial services through digital channels 
(Bhattacharya & Sinha, 2022). Mobile banking and mobile money platforms have gained traction in developing 
economies, particularly in Africa and Southeast Asia, where they have proven effective in extending financial services 
to unbanked and underbanked populations (Lashitew, et al., 2019). The widespread adoption of smartphones has 
further enabled customers to access financial services remotely, reducing the need for physical bank branches and 
enhancing convenience. 

Government policies and regulatory frameworks also play a critical role in driving digital transformation in banking. In 
many developing countries, governments have implemented policies aimed at promoting financial inclusion, fostering 
innovation, and creating a favorable environment for digital financial services (Okello et al., 2018). For instance, 
regulatory sandboxes have been introduced in several emerging markets to allow fintech startups to test their products 
and services in a controlled environment, encouraging innovation while mitigating risks. Additionally, governments are 
increasingly investing in digital infrastructure, such as broadband networks and payment systems, to support the 
growth of digital financial services (Indriasari, et al., 2022). These initiatives not only enhance the accessibility of digital 
banking services but also ensure that the regulatory landscape evolves in line with technological advancements. 

Economic factors, particularly the need for operational efficiency and cost reduction, are powerful motivators for banks 
to embrace digital transformation. Traditional banking models in developing economies often involve high operational 
costs due to the extensive reliance on manual processes and physical branches (Indriasari, et al., 2022). Digital 
technologies enable banks to streamline their operations, automate routine tasks, and reduce the costs associated with 
maintaining brick-and-mortar infrastructure. The adoption of digital platforms allows banks to scale their services more 
efficiently, reaching a broader customer base with fewer resources. This is particularly relevant in low-income regions 
where cost-effective solutions are essential for financial sustainability (Bhattacharya & Sinha, 2022). 

The COVID-19 pandemic has also accelerated digital transformation in banking, acting as a catalyst for the adoption of 
digital financial services in developing economies. The need for contactless transactions, remote banking, and digital 
payment solutions became more pronounced during the pandemic, prompting banks to fast-track their digital initiatives 
(Aziz & Naima, 2021). The pandemic highlighted the importance of digital resilience in the financial sector, encouraging 
banks to invest in digital infrastructure, enhance their cybersecurity capabilities, and adopt innovative technologies to 
meet changing customer needs. As a result, many banks in developing regions have rapidly transitioned to digital-first 
strategies, positioning themselves to thrive in the post-pandemic landscape (Kshetri, 2016). 

Financial inclusion is another critical driver of digital transformation in developing economies. Large segments of the 
population in these regions remain unbanked or underbanked due to various barriers, including geographic isolation, 
lack of documentation, and low financial literacy (Kouladoum, et al., 2022). Digital financial services offer a pathway to 
overcoming these challenges by providing accessible and affordable solutions tailored to the needs of underserved 
populations. Mobile money platforms, agent banking networks, and digital wallets have proven effective in bridging the 
financial inclusion gap, enabling people in remote areas to access banking services without the need for a formal bank 
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account (McCarthy, et al., 2021). The ability to offer these services digitally has not only expanded financial inclusion 
but also created new revenue streams for banks in developing economies. 

The role of fintech and innovative technologies cannot be overlooked when discussing the drivers of digital 
transformation in banking. Fintech companies have disrupted traditional banking models by offering specialized 
financial products and services that are often more affordable, convenient, and accessible than those provided by 
traditional banks (Lashitew, et al., 2019). In developing economies, fintech innovations such as peer-to-peer lending, 
digital payments, and microfinance platforms have gained significant traction, attracting both customers and investors. 
The collaboration between banks and fintech firms has led to the development of hybrid financial ecosystems that 
leverage the strengths of both entities, fostering innovation and expanding the reach of financial services (McCarthy, et 
al., 2021). These partnerships are essential for driving the digital transformation agenda in regions where traditional 
banking infrastructure is limited. 

In addition to the aforementioned factors, the rise of data-driven decision-making and the adoption of advanced 
technologies such as artificial intelligence (AI) and blockchain are shaping the future of banking in developing 
economies. AI-driven solutions enable banks to offer personalized financial products, optimize risk management, and 
enhance customer service through automated processes (Kaur et al., 2021). Meanwhile, blockchain technology offers 
secure and transparent transaction mechanisms, reducing the reliance on intermediaries and enhancing trust in digital 
financial services (Kshetri, 2016). These technologies are particularly relevant in regions where trust in financial 
institutions is low, as they provide a decentralized and verifiable framework for conducting financial transactions. 

Despite the numerous drivers of digital transformation in developing economies, challenges remain. Issues such as 
limited digital infrastructure, cybersecurity risks, and regulatory uncertainties can impede the progress of digital 
initiatives (Ngong, et al., 2024). However, the overall trajectory points towards increased digitalization as banks, 
governments, and fintech firms collaborate to create a more inclusive, efficient, and resilient financial ecosystem. The 
successful implementation of digital transformation strategies requires a holistic approach that addresses these 
challenges while capitalizing on the drivers discussed above. 

In conclusion, the drivers of digital transformation in developing economies are diverse and interconnected, 
encompassing technological advancements, government policies, economic considerations, and the push for financial 
inclusion. As banks in these regions continue to embrace digital transformation, the future of financial services will 
likely be characterized by greater accessibility, innovation, and efficiency. Understanding these drivers is essential for 
stakeholders looking to navigate the complexities of digital transformation and leverage its benefits for sustainable 
growth in the banking sector. 

4. Challenges in Implementing Digital Transformation in Developing Economies 

Digital transformation is redefining the landscape of banking operations across the globe, but its implementation in 
developing economies faces numerous obstacles. The transition from traditional banking systems to digital platforms 
involves significant changes in technology, infrastructure, regulation, and customer behavior. Developing countries, in 
particular, experience unique challenges that hinder the effective deployment of digital transformation strategies, 
despite the potential benefits. Key challenges include infrastructural limitations, regulatory barriers, cybersecurity 
risks, digital literacy gaps, and cultural resistance to technological change (Aziz & Naima 2021). 

A major barrier to digital transformation in developing economies is the inadequacy of infrastructure. Reliable internet 
connectivity and digital infrastructure are crucial for the successful implementation of digital banking systems. 
However, many developing regions struggle with poor internet coverage, inconsistent power supply, and limited access 
to essential technology (Leo, 2020). Without the necessary infrastructure, banks cannot deploy sophisticated digital 
solutions, and customers are unable to access digital services reliably. This issue is particularly prevalent in rural areas, 
where infrastructure development is often lagging behind urban centers (Osei, et al., 2023). 

Regulatory and compliance challenges also present significant hurdles in the digital transformation process. In many 
developing economies, the regulatory frameworks governing the financial sector are outdated and poorly aligned with 
the demands of digital banking (Peterson, 2018). Regulatory bodies in these regions often struggle to keep pace with 
technological advancements, leading to unclear guidelines and inconsistent enforcement. For instance, data protection 
laws and cybersecurity regulations are often inadequate, exposing both financial institutions and their customers to 
significant risks. Moreover, the lack of harmonized policies across borders complicates the implementation of cross-
border digital banking services, further impeding progress (Isukul & Tantua, 2021). 
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Cybersecurity is another critical concern that poses a significant challenge to the adoption of digital banking in 
developing economies. The digitalization of banking services exposes financial institutions to increased risks of 
cyberattacks, fraud, and data breaches (Agwu, 2020). Developing economies are particularly vulnerable due to their 
relatively weaker cybersecurity infrastructure and limited resources to combat sophisticated cyber threats. As banks in 
these regions increasingly transition to digital platforms, the need for robust security measures becomes more pressing. 
However, the cost of implementing advanced cybersecurity solutions is often prohibitive for many financial institutions, 
leaving them exposed to potential threats (Cunha, et al., 2021). 

The digital literacy gap in developing economies is another major barrier to digital transformation. For digital banking 
to succeed, both financial institutions and customers need a certain level of digital literacy. Unfortunately, in many 
developing regions, a significant portion of the population lacks the necessary skills to engage with digital platforms 
effectively (Tsindeliani, et al., 2022). This gap is exacerbated by factors such as low levels of education, limited access 
to digital devices, and a lack of awareness about the benefits of digital banking. Consequently, even when digital 
solutions are available, they may not be fully utilized by the target population due to the lack of knowledge and skills 
(Mavlutova, et al., 2023). 

Cultural resistance to technological change also plays a significant role in hindering digital transformation efforts. In 
many developing economies, traditional banking practices are deeply ingrained, and there is a general reluctance to 
adopt new technologies (Kitsios, et al., 2021). This resistance is often driven by trust issues, with customers fearing the 
security and reliability of digital platforms compared to face-to-face banking interactions. Additionally, cultural norms 
and values can influence how technology is perceived and adopted. Overcoming this resistance requires targeted 
awareness campaigns, education programs, and community engagement to build trust and familiarity with digital 
banking solutions (Aziz & Naima 2021). 

Economic constraints further complicate the digital transformation process. Implementing digital infrastructure and 
adopting new technologies require significant financial investments, which are often challenging for banks in 
developing economies due to resource limitations (Cunha, et al., 2021). The high cost of technology acquisition, coupled 
with the financial strain caused by economic instability, limits the ability of banks to invest in digital initiatives. 
Moreover, the lower income levels in these regions reduce the profitability of digital services, making it difficult for 
banks to justify the substantial initial investments required for digital transformation (Leo, 2020). 

The lack of coordinated public-private partnerships is another factor that slows down digital transformation in 
developing economies. While governments and private sector players have a shared interest in advancing financial 
inclusion and digitalization, their efforts are often fragmented and lack the necessary collaboration to achieve significant 
impact (Mavlutova, et al., 2023). Governments may initiate policies to promote digital transformation, but without the 
support of private sector investment and innovation, progress remains limited. Conversely, private sector initiatives 
may falter without adequate government backing, particularly in areas such as infrastructure development and 
regulatory support (Isukul & Tantua, 2021). 

Despite these challenges, there is growing recognition of the need to address these barriers to unlock the full potential 
of digital transformation in developing economies. Collaborative efforts between governments, financial institutions, 
and technology providers are essential to overcoming infrastructural gaps, enhancing cybersecurity measures, and 
improving digital literacy. Furthermore, regulatory bodies need to be more adaptive and responsive to the rapidly 
changing digital landscape, ensuring that regulations support innovation while safeguarding against risks (Peterson, 
2018). 

In summary, while the prospects of digital transformation in banking are promising, the challenges in implementing 
these initiatives in developing economies are substantial. Infrastructural deficiencies, regulatory barriers, cybersecurity 
risks, digital literacy gaps, cultural resistance, and economic constraints collectively hinder the widespread adoption of 
digital banking. Addressing these challenges requires a coordinated approach that leverages government support, 
private sector innovation, and community engagement. By tackling these issues strategically, developing economies can 
fully realize the benefits of digital transformation, enhancing financial inclusion and driving economic growth in the 
process. 

5. Impact of Digital Transformation on Banking Operations 

Digital transformation has become a critical driver of innovation and efficiency in the banking sector, fundamentally 
altering operational frameworks and service delivery models. The adoption of digital technologies such as artificial 
intelligence (AI), big data, blockchain, and automation tools has enabled banks to optimize their operations, enhance 
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customer experiences, and reduce operational costs (Leo, 2020). This transformation is particularly significant in 
developing economies, where traditional banking systems have often been characterized by inefficiencies, high costs, 
and limited accessibility. The shift towards digital banking not only addresses these challenges but also opens up new 
opportunities for financial inclusion and market expansion. 

One of the most prominent impacts of digital transformation on banking operations is the improvement in operational 
efficiencies. Traditional banking processes, which often involve manual handling and extensive paperwork, are being 
replaced by automated systems that streamline workflows and minimize human error (Agwu, 2020). Automation tools, 
including AI-driven software, are employed to handle repetitive tasks such as data entry, account management, and 
transaction processing. This shift reduces processing times, enhances accuracy, and allows banks to allocate resources 
more effectively, leading to significant cost reductions and productivity gains (Indriasari, et al., 2022). 

Cost reduction is a key benefit that banks derive from digital transformation. By migrating from physical branches to 
digital platforms, banks can significantly lower their overhead costs related to real estate, staffing, and physical 
infrastructure (Popova, 2021). Digital platforms enable customers to access banking services remotely, reducing the 
need for extensive branch networks. Additionally, the integration of AI and machine learning algorithms into operations 
helps banks optimize their financial forecasting, risk management, and decision-making processes, further contributing 
to cost efficiency (Kshetri, 2016). These savings can be reinvested into innovative services, enhancing overall 
competitiveness in the banking sector. 

Digital transformation also brings substantial improvements in customer experience and service delivery. With the 
advent of mobile banking, online platforms, and self-service options, customers can now perform transactions and 
access financial services at their convenience, without being limited by branch operating hours (Lóska & Uotila, 2024). 
This level of accessibility is particularly important in developing economies, where geographic barriers and limited 
branch presence have historically restricted access to banking services. Digital channels offer a seamless and consistent 
user experience across multiple devices, fostering higher levels of customer satisfaction and loyalty (Aziz & Naima, 
2021). 

In addition to enhancing customer engagement, digital transformation has a profound impact on risk management 
within banking operations. Advanced data analytics and AI-powered tools allow banks to monitor transactions in real-
time, detect anomalies, and mitigate risks more effectively (Klus et al., 2019). Predictive analytics, for example, can 
identify potential credit risks before they materialize, enabling proactive decision-making. Furthermore, blockchain 
technology offers secure and transparent methods for handling transactions, reducing the risks associated with fraud 
and cyberattacks (Kshetri, 2016). These technological advancements improve the overall resilience of banking 
operations, particularly in regions with weaker regulatory frameworks. 

The adoption of digital technologies also enhances the operational resilience of banks, enabling them to adapt quickly 
to changing market conditions and customer needs. During the COVID-19 pandemic, for instance, banks that had already 
invested in digital transformation were better positioned to continue their operations remotely, while maintaining 
service continuity for their customers (Awotunde, et al., 2021). This resilience is further supported by the scalability of 
digital platforms, which can accommodate growth without the need for significant physical expansion. As a result, banks 
can rapidly scale their operations and introduce new services to meet evolving demands, giving them a competitive 
edge in dynamic markets (Murinde, et al., 2022). 

Digital transformation is also reshaping the traditional banking workforce, leading to shifts in skill requirements and 
employment structures. The increasing reliance on technology has reduced the need for certain roles, such as tellers 
and back-office staff, while creating demand for tech-savvy professionals who can manage digital platforms, analyze 
data, and drive innovation (Indriasari, et al., 2022). This shift necessitates workforce reskilling and upskilling initiatives, 
as banks strive to align their human capital with the demands of a digital-first environment. While this transition may 
pose challenges in the short term, it ultimately leads to a more agile and capable workforce that can support continuous 
improvement in operations. 

While the benefits of digital transformation are clear, the process is not without its challenges. The transition to digital 
operations involves significant financial investments in technology, cybersecurity, and infrastructure. For banks in 
developing economies, these costs can be prohibitive, particularly in regions with unstable economic conditions and 
limited access to capital (Popova, 2021). Furthermore, the successful implementation of digital transformation requires 
a supportive regulatory environment, which may be lacking in some developing countries. Inconsistent regulations, 
coupled with gaps in digital infrastructure, can hinder the progress of transformation initiatives and expose banks to 
operational risks (Klus et al., 2019). 
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In conclusion, digital transformation has had a profound impact on banking operations, driving operational efficiencies, 
reducing costs, and enhancing customer experiences. The shift towards digital banking enables banks to offer more 
accessible and flexible services, particularly in developing economies where traditional banking systems have struggled 
to meet customer needs. Additionally, advancements in AI, data analytics, and automation are transforming risk 
management practices and improving operational resilience. Despite the challenges associated with cost, regulatory 
compliance, and infrastructure, the benefits of digital transformation far outweigh the drawbacks, positioning banks to 
thrive in an increasingly digital and competitive landscape. As digital transformation continues to evolve, banks that 
embrace these changes will be better equipped to navigate future disruptions and capitalize on new opportunities in 
the financial sector. 

6. Digital Transformation and Financial Inclusion 

Digital transformation has emerged as a powerful tool for enhancing financial inclusion, particularly in developing 
economies where traditional banking systems have struggled to reach marginalized populations. The convergence of 
digital technologies and financial services is bridging the financial gap for millions of unbanked and underbanked 
individuals, providing them with access to essential banking services that were previously out of reach (Maigari & 
Yelwa, 2023). Financial inclusion, which refers to the availability and accessibility of financial services to all segments 
of society, has long been a critical challenge in low- and middle-income countries. However, the advent of digital 
platforms, mobile money services, and fintech innovations is transforming the financial landscape and empowering 
individuals with the tools to participate in the formal financial system. 

One of the most significant contributions of digital transformation to financial inclusion is the rise of mobile money 
platforms. In regions such as Sub-Saharan Africa and Southeast Asia, mobile phones have become the primary means of 
accessing financial services, bypassing the need for traditional banking infrastructure (Okello et al., 2018). Mobile 
money platforms, such as M-Pesa in Kenya, have revolutionized the way people manage their finances by allowing users 
to send, receive, and store money through their mobile devices. These platforms are particularly beneficial in rural 
areas, where access to physical bank branches is limited. By leveraging mobile networks, financial service providers can 
reach underserved populations, enabling them to conduct transactions, save money, and access credit facilities (Agwu, 
2020). 

The digitalization of financial services also plays a critical role in reducing transaction costs, making banking services 
more affordable for low-income individuals. Traditional banking models often involve high fees and complex 
procedures that exclude the poor from accessing financial products. In contrast, digital platforms offer cost-effective 
solutions that cater to the needs of the unbanked, providing low-cost remittance services, microloans, and 
microinsurance products (Yawe & Prabhu, 2015). For example, fintech companies have developed innovative lending 
models that use alternative data, such as mobile phone usage and social media activity, to assess creditworthiness. 
These data-driven approaches have expanded access to credit for individuals who lack formal credit histories, allowing 
them to invest in small businesses and improve their livelihoods (Murinde, et al., 2022). 

Another key aspect of digital transformation’s impact on financial inclusion is the role of government policies and 
regulatory frameworks in promoting digital financial services. Governments in developing economies are increasingly 
recognizing the importance of digital financial inclusion as a driver of economic growth and poverty reduction 
(Kouladoum, et al., 2022). In response, many governments have introduced supportive policies that encourage the 
adoption of digital financial services, such as regulatory sandboxes that allow fintech startups to test their products in 
a controlled environment. Additionally, public-private partnerships are emerging as a viable model for expanding 
financial inclusion, with governments collaborating with financial institutions, telecom companies, and technology 
providers to develop and scale digital financial solutions (Ngong, et al., 2024). 

The integration of digital technologies into financial services has also had a transformative effect on microfinance 
institutions (MFIs), which have traditionally served as a bridge between formal financial institutions and low-income 
populations. Digital transformation is enabling MFIs to expand their outreach, enhance their operational efficiency, and 
offer more tailored financial products to their clients (Indriasari, et al., 2022). For instance, digital platforms allow MFIs 
to automate loan processing, monitor repayments, and provide financial education through mobile channels. This shift 
not only reduces the cost of service delivery but also improves the accessibility of microfinance services, making it easier 
for people in remote areas to access capital for entrepreneurial activities (McCarthy, et al., 2021). 

In addition to expanding access to financial services, digital transformation is also empowering women and other 
marginalized groups who have historically been excluded from the financial system. Digital financial services provide 
women with the means to independently manage their finances, save money, and invest in income-generating activities 
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(Lashitew, et al., 2019). For instance, digital savings platforms and peer-to-peer lending models have enabled women 
entrepreneurs to access capital without relying on traditional male-dominated financial institutions. Furthermore, the 
anonymity and privacy offered by digital platforms help reduce the stigma associated with borrowing, allowing more 
people to participate in the financial system without fear of discrimination (Agwu, 2020). 

However, despite the progress made in expanding financial inclusion through digital transformation, several challenges 
remain. Digital literacy is a significant barrier in many developing economies, where large segments of the population 
are unfamiliar with how to use digital financial services (Okello et al., 2018). Without adequate digital literacy, 
individuals may be hesitant to adopt digital platforms or may misuse financial products, leading to financial losses or 
overindebtedness. Addressing this issue requires targeted education initiatives, community outreach programs, and 
user-friendly platforms that are accessible to people with varying levels of digital proficiency (Yawe & Prabhu, 2015). 

Infrastructure limitations, such as unreliable internet connectivity and limited access to digital devices, also hinder the 
effectiveness of digital financial services in some regions. Rural areas, in particular, face significant challenges in 
adopting digital platforms due to inadequate network coverage and a lack of affordable smartphones (Lashitew, et al., 
2019). To overcome these barriers, governments and private sector players must invest in the development of digital 
infrastructure and create incentives for telecom companies to expand their services to underserved areas. Additionally, 
financial service providers must design solutions that are compatible with basic mobile phones and can operate in low-
bandwidth environments, ensuring that even those with limited access to technology can benefit from digital financial 
inclusion (Kouladoum, et al., 2022). 

Furthermore, trust remains a critical issue in the adoption of digital financial services, particularly in regions where 
people have historically relied on cash transactions and informal financial networks (Ngong, et al., 2024). Building trust 
in digital platforms requires robust consumer protection measures, transparent pricing, and reliable service delivery. 
Financial institutions and fintech companies must work to educate consumers on the benefits of digital financial services 
while addressing concerns related to data privacy, cybersecurity, and fraud prevention (Murinde, et al., 2022). 
Regulatory frameworks that protect consumers from unfair practices and ensure the security of digital transactions are 
essential for fostering trust and encouraging widespread adoption. 

In conclusion, digital transformation is playing a pivotal role in advancing financial inclusion in developing economies 
by expanding access to financial services, reducing transaction costs, and empowering marginalized populations. 
Through mobile money platforms, fintech innovations, and supportive government policies, millions of people who 
were previously excluded from the formal financial system are now able to participate in economic activities that 
improve their livelihoods. However, realizing the full potential of digital financial inclusion requires addressing 
challenges related to digital literacy, infrastructure, and trust. By investing in these areas and fostering collaboration 
between the public and private sectors, developing economies can harness the power of digital transformation to create 
more inclusive and equitable financial systems for all. 

7. Strategic Responses by Banks to Digital Transformation 

The rapid pace of digital transformation has compelled banks across the globe to rethink their operational models and 
adapt to new technological realities. In developing economies, where digital maturity varies widely, banks are deploying 
strategic responses aimed at embracing digital change while remaining competitive in a rapidly evolving landscape. 
These strategies range from organizational restructuring and technological upgrades to forming strategic partnerships 
and fostering innovation within their operations (Maigari & Yelwa, 2023). As traditional banking models become 
increasingly obsolete, the success of financial institutions depends on their ability to implement agile, customer-centric 
strategies that align with the digital age. 

One of the core strategic responses to digital transformation in banking is the development of digital capabilities and 
infrastructure. In many developing economies, banks are investing in technologies such as artificial intelligence (AI), 
blockchain, cloud computing, and big data analytics to enhance operational efficiency and customer experience (Agwu, 
2020). These investments are aimed at modernizing legacy systems, automating routine processes, and leveraging data-
driven insights to inform strategic decision-making. The adoption of cloud-based platforms, for example, allows banks 
to scale their operations more effectively and deliver consistent services across multiple channels, thereby improving 
accessibility and reliability (Murinde, et al., 2022). 

In addition to technological upgrades, organizational transformation plays a crucial role in enabling banks to navigate 
digital disruption. As banks adopt digital-first strategies, they must undergo significant structural changes that involve 
reshaping corporate culture, rethinking leadership models, and fostering a mindset of continuous innovation (Lóska & 
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Uotila, 2024). Traditional hierarchical models are being replaced with more agile and decentralized structures that 
empower teams to make decisions quickly and respond to changing market conditions. Furthermore, banks are 
increasingly focusing on upskilling their workforce to equip employees with the digital skills required to operate in a 
technology-driven environment (Indriasari, et al., 2022). By building a culture of innovation and agility, banks can drive 
continuous improvement and stay ahead of competitors. 

Strategic collaborations and partnerships are also integral to the digital transformation journey. Banks in developing 
economies are increasingly recognizing the value of collaborating with fintech companies, technology providers, and 
even non-traditional players such as telecommunications firms to enhance their digital offerings ((Klus et al., 2019). 
These partnerships allow banks to leverage the expertise and innovation of fintech firms, integrate advanced digital 
solutions, and tap into new customer segments. For example, partnerships between banks and mobile network 
operators have enabled the expansion of mobile money services in underserved regions, providing access to financial 
services for millions of unbanked individuals (McCarthy, et al., 2021). Such collaborations not only accelerate digital 
adoption but also create a more inclusive financial ecosystem. 

In response to the growing influence of fintech, traditional banks are adopting various strategies to remain competitive 
and relevant. One common approach is the development of in-house fintech solutions or digital subsidiaries that operate 
independently from the parent bank (Awotunde, et al., 2021). By launching their own digital platforms, banks can offer 
innovative services such as peer-to-peer lending, mobile payments, and digital wallets, while maintaining their brand 
identity and customer base. This approach allows banks to compete directly with fintech disruptors while retaining 
control over their digital transformation initiatives. Additionally, some banks are opting to acquire or invest in fintech 
startups, thereby gaining access to cutting-edge technologies and expertise (Leo, 2020). 

Digital leadership is another key aspect of strategic transformation in banking. As digital transformation permeates 
every aspect of banking operations, the role of leadership in guiding and executing these changes becomes increasingly 
critical. Effective digital leadership requires a clear vision, a deep understanding of technology, and the ability to inspire 
and lead teams through complex transformations (McCarthy, et al., 2021). Digital leaders must balance the need for 
innovation with the demands of regulatory compliance, risk management, and customer satisfaction. Moreover, they 
must be adept at managing change, fostering collaboration across departments, and driving a culture of continuous 
learning and improvement. Leadership development programs that focus on building digital skills and strategic thinking 
are essential for ensuring that banks can navigate the challenges of the digital era. 

Another strategic response to digital transformation involves the alignment of digital initiatives with business 
objectives. Banks must ensure that their digital transformation efforts are not pursued in isolation but are integrated 
into their broader business strategies (Murinde, et al., 2022). This alignment requires a holistic approach that considers 
the long-term goals of the organization, customer needs, and market dynamics. By integrating digital transformation 
into their strategic planning processes, banks can identify key areas where technology can create value, enhance 
competitive advantage, and drive sustainable growth. For instance, banks can use data analytics to segment their 
customer base more effectively, offering personalized products and services that meet the specific needs of different 
customer groups (Indriasari, et al., 2022). 

Innovation is at the heart of successful digital transformation in banking. Banks must adopt a proactive approach to 
innovation, continuously exploring new technologies, business models, and customer engagement strategies (Kshetri, 
2016). This involves setting up innovation hubs, incubators, and research centers that focus on developing and testing 
new ideas in a controlled environment. By fostering a culture of experimentation and creativity, banks can identify new 
revenue streams, improve customer experience, and enhance operational efficiency. Moreover, innovation-driven 
banks are better positioned to anticipate market trends, respond to regulatory changes, and mitigate emerging risks 
(Klus et al., 2019). 

As banks embrace digital transformation, they must also consider the implications for risk management and regulatory 
compliance. The integration of digital technologies introduces new risks related to cybersecurity, data privacy, and 
operational resilience (Leo, 2020). Banks must therefore develop comprehensive risk management frameworks that 
address these challenges while enabling innovation. This involves investing in advanced security solutions, 
implementing robust data governance practices, and ensuring compliance with local and international regulations. 
Additionally, banks must engage with regulators and industry bodies to shape policies that support digital 
transformation while safeguarding the interests of consumers and financial stability (Lóska & Uotila, 2024). 

In conclusion, the strategic responses by banks to digital transformation in developing economies are multifaceted and 
dynamic. By investing in digital capabilities, transforming organizational structures, forming strategic partnerships, and 



World Journal of Advanced Research and Reviews, 2024, 23(03), 460–474 

470 

fostering innovation, banks are positioning themselves to thrive in the digital era. The success of these strategies 
depends on effective leadership, alignment with business objectives, and a proactive approach to managing risks and 
regulatory compliance. As digital transformation continues to reshape the financial landscape, banks that adopt a 
forward-thinking and customer-centric approach will be better equipped to navigate challenges, capitalize on 
opportunities, and drive long-term growth in a rapidly changing environment. 

8. Future Prospects and Trends in Digital Banking for Developing Economies 

The landscape of digital banking in developing economies is poised for significant transformation as emerging 
technologies and evolving customer expectations continue to reshape the financial sector. The future of digital banking 
in these regions will be defined by advancements in artificial intelligence (AI), blockchain, big data analytics, and open 
banking initiatives that promise to drive financial inclusion, operational efficiency, and customer-centric innovation 
(Maigari & Yelwa, 2023). As these trends gain traction, banks in developing economies must adopt strategic approaches 
to stay competitive while addressing the unique challenges posed by limited infrastructure, regulatory frameworks, and 
digital literacy. 

One of the most promising trends in the future of digital banking is the integration of AI-driven solutions. AI 
technologies, such as machine learning, natural language processing, and predictive analytics, are set to revolutionize 
customer service, risk management, and operational efficiency in banking (Agwu, 2020). In developing economies, AI 
can be leveraged to enhance credit scoring models by analyzing alternative data sources, such as mobile phone usage 
and social media activity. This approach enables financial institutions to offer personalized financial products to 
customers who lack traditional credit histories. Moreover, AI-powered chatbots and virtual assistants are expected to 
become increasingly prevalent, providing 24/7 customer support and improving the overall user experience by 
delivering instant, accurate, and personalized responses (Awotunde, et al., 2021). 

Blockchain technology is another critical driver of change in the future of digital banking. The decentralized and secure 
nature of blockchain offers significant potential for enhancing transparency, reducing fraud, and streamlining cross-
border payments in developing economies (Peterson, 2018). Blockchain-based solutions can also facilitate the creation 
of digital identities, which are essential for expanding financial access to underserved populations. By leveraging 
blockchain, banks can develop more efficient and cost-effective methods for verifying customer identities, conducting 
transactions, and managing records. As regulatory frameworks evolve to accommodate these technologies, blockchain 
is expected to play a pivotal role in the development of more inclusive and secure financial ecosystems in emerging 
markets (Indriasari, et al., 2022). 

The rise of digital currencies, including central bank digital currencies (CBDCs) and cryptocurrencies, is poised to 
reshape the financial landscape in developing economies. Several central banks in emerging markets are already 
exploring or piloting CBDCs as a means to improve financial inclusion, reduce transaction costs, and enhance monetary 
policy effectiveness (Barik & Sharma, 2019). Digital currencies have the potential to provide a stable and accessible 
alternative to cash, particularly in regions where inflation and currency instability are prevalent. Additionally, 
cryptocurrencies are gaining popularity as a medium for remittances, offering a faster and cheaper alternative to 
traditional money transfer services. However, the widespread adoption of digital currencies will depend on the 
development of supportive regulatory frameworks and the ability to address concerns related to volatility, security, and 
consumer protection (Murinde, et al., 2022). 

Open banking is another trend that is expected to shape the future of digital banking in developing economies. Open 
banking initiatives involve the sharing of customer data between banks and third-party providers through secure 
application programming interfaces (APIs) (Indriasari, et al., 2022). This data-sharing model fosters competition, 
encourages innovation, and allows customers to access a wider range of financial services tailored to their specific 
needs. In developing economies, open banking can enable the creation of new financial products that cater to the 
unbanked and underbanked populations by integrating data from various sources. For instance, fintech companies can 
use open banking APIs to offer microloans, savings plans, and payment solutions that are more accessible and affordable 
for low-income individuals. As open banking gains traction, collaboration between banks, fintech firms, and regulatory 
bodies will be crucial to ensuring that these initiatives drive financial inclusion and protect consumer interests (Parvin 
& Niyaz, 2022). 

Big data analytics is set to play a central role in the evolution of digital banking by enabling banks to gain deeper insights 
into customer behavior, preferences, and financial needs. By analyzing vast amounts of structured and unstructured 
data, financial institutions can develop targeted marketing strategies, optimize pricing models, and identify emerging 
market trends (Awotunde, et al., 2021). In developing economies, where traditional financial data is often scarce or 
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unreliable, big data analytics provides an opportunity to create more accurate credit assessments and financial products 
that cater to the diverse needs of different customer segments. As data-driven decision-making becomes more integral 
to banking operations, investments in data infrastructure, talent development, and analytics capabilities will be 
essential for banks to remain competitive and innovative (Kshetri, 2016). 

Cloud computing is another trend that will shape the future of digital banking, particularly in low-income regions where 
access to advanced technology infrastructure is limited. By migrating to cloud-based platforms, banks can reduce IT 
costs, enhance operational agility, and scale their services more efficiently (Kshetri, 2016). Cloud computing also 
enables banks to offer secure and reliable digital services, even in areas with limited physical banking infrastructure. As 
cloud technology continues to evolve, banks in developing economies will increasingly adopt cloud-based solutions to 
deliver more seamless and integrated customer experiences. Additionally, cloud platforms facilitate the development 
and deployment of innovative financial products by providing a flexible environment for testing and scaling new 
solutions (Okello et al., 2018). 

The future of digital banking in developing economies will also be shaped by fintech disruption and the emergence of 
new business models. Fintech companies are driving innovation by offering specialized financial services that cater to 
the needs of specific customer segments, such as gig workers, small businesses, and rural populations (Murinde, et al., 
2022). The proliferation of mobile wallets, peer-to-peer lending platforms, and digital savings solutions is empowering 
consumers and creating new revenue streams for financial institutions. As competition intensifies, traditional banks 
will need to adopt more agile and customer-centric strategies to remain relevant. This may involve forming strategic 
partnerships with fintech firms, investing in digital innovation hubs, and embracing more flexible business models that 
prioritize customer experience (Maigari & Yelwa, 2023). 

Despite the promising trends, challenges remain in realizing the full potential of digital banking in developing 
economies. Regulatory barriers, digital literacy gaps, and infrastructure limitations continue to hinder the adoption and 
scalability of digital financial services (Parvin & Niyaz, 2022). Governments, financial institutions, and technology 
providers must collaborate to address these challenges by creating supportive regulatory environments, investing in 
digital infrastructure, and implementing digital literacy programs that empower consumers to engage with digital 
platforms. Additionally, ensuring that digital banking solutions are inclusive and accessible to all segments of the 
population will be essential for achieving sustainable and equitable financial development (Barik & Sharma, 2019). 

In conclusion, the future of digital banking in developing economies is characterized by rapid technological 
advancements, innovative business models, and an increasing focus on financial inclusion. The integration of AI, 
blockchain, open banking, and digital currencies is expected to drive significant improvements in operational efficiency, 
customer experience, and financial accessibility. However, the success of these initiatives will depend on strategic 
collaboration, regulatory adaptability, and a commitment to addressing the unique challenges faced by developing 
regions. As digital banking continues to evolve, stakeholders must prioritize customer-centric approaches that leverage 
technology to create more inclusive, resilient, and future-ready financial systems. 

9. Conclusion 

This study aimed to explore the profound impact of digital transformation on banking operations in developing 
economies, addressing the challenges, strategic responses, and future prospects. Through a comprehensive analysis, the 
study has highlighted the multifaceted role that digital technologies play in reshaping financial services, driving financial 
inclusion, and fostering innovation in regions where traditional banking models have long been constrained by 
infrastructure, regulatory, and accessibility challenges. 

Key findings demonstrate that digital transformation in developing economies is driven by a combination of 
technological advancements, customer-centric innovations, and strategic collaborations. Technologies like artificial 
intelligence, blockchain, and mobile platforms are not only improving operational efficiency but also expanding access 
to financial services for previously underserved populations. However, the study also identified significant barriers such 
as digital literacy gaps, infrastructural deficiencies, and regulatory hurdles that continue to impede the full realization 
of digital transformation benefits. 

The study concludes that while the potential for digital banking in developing economies is immense, its success hinges 
on strategic alignment, effective regulatory support, and continuous investment in infrastructure and digital skills. 
Banks must adopt adaptive strategies, including embracing fintech partnerships, enhancing digital leadership, and 
prioritizing customer experience to remain competitive in a rapidly evolving landscape. 
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The study recommends that stakeholders—governments, financial institutions, and technology providers—collaborate 
to create an enabling environment for digital transformation. Investments in digital infrastructure, regulatory 
innovation, and education initiatives are critical to bridging the digital divide and ensuring that the benefits of digital 
banking are inclusive and sustainable. As digital transformation continues to shape the future of banking in developing 
economies, a holistic approach that balances technological advancement with social impact will be key to achieving 
long-term financial resilience and inclusion. 
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